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Productivity levels can change ; and the environmental demands require them to change and change
constanily for the betier.

For these Iovels to change, however, the concerned people have 1o cither do different things or in different
ways or both. ' '

They do this but only occasionally . and only some of them, which eaplains the yawning gap between the
possible and the aclual, 5 .

" WITH SUFFICIENT AND APPROPRIATE HUMOUR, THEY ARE LIKELY TO DO MORE AND
MORE OFTEN, | _ W

What is the logic ?

Recent brain research provides the clue.
Nobel Prize wirm; Professor Roger Sperry’s dlmvery of a dual brain is perhaps the mast exciling finding
in the behavioral sciences in our generalion.

The breakthrough research finding is that though physically we have one single brain, functionally we have
1wo. The right hemisphere of the brain functions in one way and the left homisphere [unctions entirely. in
2 different way ; thoy * speak different Janguages *.

i Tne left brain , according to Professor Robert Omsnc.m of . the Univassity of Caﬁfomia.,_ handics m’i
. activities like mathematics,  language, logic , analysis, writing and writing. The right side of the braln’s:
‘handles very different activities like imagination, colour, music, thythm, day dreaming and day dreaming. |
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| Their different functioning has been in past described thus. The left brain docs cne-al-a-Lime processing,
" Jooks at detail, sees cause and effect, produces lincar thinking. and evaiuates. The right brain does ail-at-
" once processing, looks at the whole, produces imaginative thinking, uses images and sces connecions.

o

Both by design and by usages, the It brain is the more dominant one. 1t has been described as ™ the gxcculive
“and *“ the talker "', The right brain:is , on the other hand. fragile and mutc. Here lics the wouble.

RELEVANCE TO RAISING PRODUCTIVITY
© WHAT has this 1o do with productivity attitudes ?

. “We “ses” wilh concepts and pg} with our ¢yes. Cencepts are categories formed in the right brain but for them
lo be retrieved long-term, the left brairs acceptance of the concept is crucial. The exisience of the concept
_in long wrm memory depends upon ™ the permission “ of the leit brain.

According 1o Dr. James Asher, Consta’ncy isa function of the left brain, Once the teft hemisphere ac.ocpts
a concept. it has constancy, it has stability, it resists extinction “ It however defends and prolects exisung
concepts from rival concepts.
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- anch of cranium.” Thanks to recent brain research, this nesd not be a despair any more. The miracle is indeed

gy .-
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This “¢concept consancy™ phenomeneon is significant for human existence. It is the safe-keeping, preservg
tive aspect of nature. [t is this that enables skill development as well. ‘

The other side of the picture is that this ever-vigilant, ever- critical left brain is “opposed to™ novelty

change , and wili not permit any “concept disruption”, It will fight the uvalfamilinr with SAEPlism 3
arguments, scomn and ndicule, .

Productivity problem-solving means alering or replacing an exisung concept: and this moans “concepm
disruption ”

‘How do we solve this dilemma 7

HUMOUR THE DOOR OPENER
The only hope is that we somehow quicten or trick or ‘short circuit’ the leit brain so that the now concept '
gets a chance to regisier in the right brain. Unless this “watchman” rolaxes, the right brain has little chance

of receiving the novel concept and eventual “passing it on” to the left brain for acceptance and retention.

Onc way 10 “trick” the left brain is to employ humour. In moments of humour, the left brain goes sort of
out of acdon it relaxes and there are fiashes of concept registration.

Humour, defined JB Priesuey, is thinking in fun and feeling in camest For “concept disruption )'feeling in

eamest is not encugh: thinking in fun is necessary. It is humour that “invites™ the left brain o suspend its
vigilance, “just for a second.”

The answer surely is not indiscriminate humour:; it is deft and discriminate humour; il is humour with a
design.

Said Sarvapaili Radhakrishnan : * It is easier 1o penetrate a guarier mile of granite than to pencirate a quarter

possible .
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