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RECRUITMENT
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PICKING THE WINNER,




































































































































































































Assessment Interview (Promotion)

One aspect of selection

is considering candidates for promotlon
It can be a case of selecting

supervisory trainee material from workers.
It can be a case of filling

a general sales manager from among

the Branch Managers.

Or it may be a case of

an individual in a large organisation
whose claims have perhaps been ignored.
In, all these cases, .

a systematic interview has an important place.
A case study is reproduced below:

MR FORTY-TWO MAN

The candidate' is tall and well-
built and gives an impression of
considerable strength and physical
fitness. He is rather slow-spoken
and deliberate in manner, though
he is quite sure of himself and con-
fident in the interview situation.
He is quietly dressed and, in fact,
the keynote to his First Impression
is a kind of unobtrusive compet-
ence.

Interviewer: Now, Mr. Forty-two
Man, about your future. You want
to get on beyond your present job?
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Evidence of good pro-
gress in a senior ele-
mentary school beth in
class work and games.

42m.

42m.

42m.

42m.

42m.

Well, 1 think some of the boys
stayed on an extra year to do that,
but I went in for the Army Ap-
prentices entrance examination, so
I didn’t bother.

How were you getting on in
classes?

I always did fairly well in classes,
in fact, I was generally in the Top
four or five, particularly in Maths,
and Science.

These were your best subjects,
were they?

Yes, these and practical subjects
like Woodwork and so on I was
always best at.

How about games and school acti-
vities genera]ly? Did you take
much part in them?

Well, it was a very ordinary school,
you know, and there wasn’t a lot
organised in that line, but I played
for the school football team in my
last year, and I had something to
do with getting a cricket team to-
gether, but the masters didn’t take
as much interest in these things as

they do now, so there wasn’t very
much scope.

So then you went on to the Army
Apprentices school?

Yes. It used to be called the A.T.S.,
but when they started the women’s
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42m.

42m.

42m.

42m.

was an exhibition every year and

-I had one or two models shown

in that.

That is fine. Then when you pass-
out from the school where were you
posted?

1 first went to a Command Work-
shop in the South of England and
worked at my trade there.

Incidentally, what was your Army
trade?

At that time I was a blacksmith
and welder, but after I'd been
there for a few months the war
broke out. During the next year
or eighteen months they began call-
ing for volunteers for the Airborne
Forces, so I put my name forward
and was selected in 1942 for Air-
borne training.

That involved parachute training, [
suppose?

Yes, but in addition to that I went
through a special course on vehicles
and weapons, and I passed out as
a third-class fitter in other trades as
well.

So where were you posted then?

I was posted to a Light Aid De-
tachment which was attached to a
parachute battalion. That’s a small
R.EME. unit which is concerned
with keeping things going in action.
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Army Record: R.E.M.E.
craftsman then Airborne
forces.  Mentioned in
Despatches for Nor-
mandy landing. Corpo-
ral, Sergeant, then Staff
Sergeant, Instructor.
Technical experience pro-
bably of a good stah-
dard in Army environ-
ment. Progress to senior
N.C.O. rank with some
experience of respon-
sibility,

42m.

I

42m.

42m.

and the electricity supply and all
that, could scarcely function. Most
of the technical troops were pulled
in to try and get the essential ser-
vics going in some form or another
as quickly as possible, so we spent
a couple of months on that. It
was a horrible job.

What happened then ?

Well, there was still the Far East
show going on, and as I was a re-
gular soldier, I was booked for that.
We re-formed the Brigade and
started out for India to take part
in the invasion of Malaya, but that
folded up before we really got in-
volved.

And what sort of jobs were you
doing there ?

Well, for the next two or three
years I was mainly on instructiona]
posts, first of all in India then after
V. J. Day back in this country. I
finished up as a Staff Sergeant In-
structor in the depot in this coun-
try, but in 1949 my time was up
and I didn’t feel like carrying on.
There didn’t seem to be much
future in the Army so I decided to
come out and try my luck in Civvy
Street.

So that was when you joined us
some three or four years ago ?

That’s right. I got a job here as a
fitter in the test shop when we were
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POST SELECTION













































He may send copies to the selectors.
So sending will facilitate
the periodical review of the selection work.

For one thing, this will show

the effectiveness or otherwise of selection.
For another, this will provide guideposts
for still better selection in the future
and enable us add further refinements.

This follow-up and feed .back
is fundamental to an effective selection-programme
in any organisation, however, small.

In fact, the smaller the organisation,
the greater the need for such follow-up,
since even little deficiencies show up
in a big way in a small organisation.
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SPECIAL SELECTION
SITUATIONS








































































































































































APPENDIX














































































