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SUMMARY OF FINDINGS, CONCLUSIONS
, AND
RECOMMENDATIONS

Almost till recently, and all over the world, entrepreneurial man:
power has been looked at as a phenomenon and notas a resource.
Once we realise it is a key human resource, once We realise it is a
resource that makes the possible real, we will concede entrepreneur

resource management is an opportunity area.

Entrepreneurship plays such a key role in the gconomic develop-
ment and growth of the country that it tempted Zinkin to say.

“No entrepreneur, no development”. The quality and quantity of
the economic growth of that

entrepreneurs in any area determine
hin the

area. This is as true of countriés as it is true of regions wit
same country.

Where entrepreneurship suffers a set back, economic development

suffers a set back. And, ehtrepreneurship suffers a set back for a
number of reasons. Firstly, the entrepreneurs themselves do not
think highly of their calling. Secondly, the rest of the society do
not appreciate the great contributions the entrepreneurs make for
a higher standard of living, for a higher quality of living and for a
better development of human resource. : )
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The sacrifices the entrepreneurs make are silent and not obvious;

but the rewards they get are loud and obvious. Perhaps this accounts
for the inadequate appreciation in most societies for the entrepre-
neurs’ contribution. Added to it, in a country like India, there are
historical_pre]udices against entrepreneurial pursuits. Enterprise
(which is equated to business) does not enjoy a social status.

There are also definitional problems. Entrepreneur and entrepreneur-

_ship are terms that suffer from diverse definitions in both the popu-

lar and technical literature.

The term ‘entrepreneur’ has been used for example to designate ““the
economic agent who unites all means of production’; the individual
whose function is "‘innovation, to carry out new combinations called
enterprises’’; the‘individua| or group of individuals who undertake
10 initiate, maintain, or aggrandize a profit-oriented business unit
for the proglugtion, or distribution of economic goods and services’:
“an organisation builder’” and the one “who develops an ongoing 4
business activity where none existed befo re’.

Depending upon his purpose, each scholar defined entrepreneurship
and the entrepreneur. It is as well. Entrepreneurial resource is 3
dynamic resource and it is proper to keep the description flexible

In a developing economy context like the Indian context, the defi-
nition of the entrepreneur and enterprise should be non-exclusive.
Every conceivable type of entrepreneur is welcome. Any enterprise
any venture, any sector, any structure, any size, any capital is in '

order.

For purposes of this study, the entrepreneur is defined as One.who
recognises a need of the people or who creates a legitimate need for
the people; and who organises its fulfilment in such a way that
surplus results.

Ina developing context like that of India, it is essential that (a) the
will to create what is not and what can be, is emphasised: (b) the
man (who creates) is emphasised; and (c) the non-restrictive nature
of the enterprise is emphasised.



ENTREPRENEUR DEVELOPMENT BY DESIGN

11. Developing countries like India need entrepreneurs in number; they -
need them in guality; they need them in time.

12 Entrepreneurs resource is a scarce resource. Only a small percentage
of the population (1 to 10%, depending on times and places) would
constitute such a resource. To manage this resource to optimum
results, it becomes essential that we make conscious, systematic and
sustained efforts to identify such a resource and foster it. -

It is true that even if no efforts are taken, the entrepreneurs will
become entrepreneurs. The advantage of doing it consciously and
systematically is that they can arrive a little faster and a little smoo-
ther. If they arrive a little faster, it is good for the economy. If they
arrive a little smoother, the quality of entrepreneurship is likely to
benefit all concerned. ; i

13. Scarce as the entrepreneurial resource is, it'is made scarcer still by
historical, sociological, cultural and economic barriers.

14. The restrictive effects of customs and traditions, social and institu-
tional values, low status of businessmen, high risks in establishing
new ventures, limited and imperfect markets, weak administration
and lack of adequate statistical information, and legal and’institu-

tional headaches are severe indeed.

15. Insuch asituation, in the absence of a conscious entrepreneur —
development — by design effort, the quantitative growth will be
i
less than what it can well be.

16. Entrepreneur development by design would help reduce the fre-

quency and severity of failures.

17. : Entrepreneurial failures have several immediate and far-reaching

consequences. Immediately, the individuals and their families

suffer a set back both in cash and morale. The loss of capital loaned -
to them is not merely a waste of scarce capital but _one of lost
opportunity. Thirdly, and most importantly, the entrepreneur
movement gets a set back.
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Studies-made over the years indicate that entrepreneurial failures are
mostly-due to incompetence and poor management, This means that ’
the right men and women should be encouraged. This also means
that those who are encouraged should have systematically acquired
the needed philosophy and skills before they set up a venture.

The nature and quality of input that an entrepreneur receives before
he starts off a venture are critical to the way he will approach men
and things. ‘This input can notably influence the quality of entrepre-
neurs. ;

One reason why the decent are not enterprising and the enterprising
are not decent is that efforts in the direction of entrepreneur develop-
ment by design are not adequate. The emphasis is on the number of
industries that come up and the emphasis is on the capital required
for it. The emphasis is not on man and the empbhasis is not on his pre-
paration; the emphasis is not on the other supports needed.

Maﬁager development by design which the country took 10, a delcade
b'ack, has paid dividends. We have an increasing pool of trained mana-

gers.

Managers are born and made. So also, entrepreneurs are born ang can

be made, ‘made’ in the sense.thgy can be developed, Because mana er
material and entrepreneur material are not quite the same ang becagse

the end ;equirements of development are not quite the same, the
developmental efforts will differ. The main point is that well-chosen
material, if suitably trained, will gain that professional touch needed
for their careers. J

|t was pointed out earlier on that the emphasis should be on the

man who starts a venture. If entrepreneur development by design is
to be a pay off proposition, it is also necessary that the emphasis is
placed on the balanced and adequate preparation for ventyre manage-
ment. Furthermore, the emphasis should be placed on giving the

inputs well before he or she starts a venture.

ENTREPRENEUR DEVELOPMENT AND SMALL ENTERPRISE

24,

When we think of entrepreneur development by design, we are think-
ing of the national fieeds. The national needs are many and critical.
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Firstly, we need social and economic development throughout the
country and not merely in a few pockets. Development should be
dispersed. Secondly, the standard of living should rise for many peo-
ple. This means jobs, which means workplaces. We need work-
places, thousands of them, spread :(hroughout the country especially
in the rural areas. Mass migration, even if possible, is not desirable;
migration cannot be confused with mobility. Thirdly, the gestation
time has to be the shortest possible. The needs are urgent and the
patience of people is running out. And fourthly, in a capital starved
country like ours, the entry level should be appropriate to the con-
text. Ease of entry is-a critical point. Entrepreneurship should be at
a level where action is quite feasible, and where useful, local and
national successes are more easily achieved.

A small scale enterprise is more accessible to more people in more
places than even a medium sized enterprise. The investment per
unit is less. The gestation period is less. The manageability is more.
The chances for geographical spreadout are more. The opportuni-
ties for local jobs are more. The decision-makers are more and
the chances of innovation are more. Also, the emphasis here is on
the entrepreneur (the man) and not the function. And these and
other reasons suggest that entrepreneur development by design
would mean in good part small scale entrepreneur development.

For balanced growth of a country; all sectors should get appropriate
attention — the large sector, the small sector, the public sector and
the cooperative sector. From the entrepreneur (human potential)

development point of view, however, the small sector offers the

greatest scope and promise.

Any system that seeks to develop entrepreneurs, especially small
scale entrepreneurs, by design should be informed by a philosophy.
This bhiiosophy would appreciate the multi-dimensional contribu-
tions entrepreneurs in this sector make to the country and com-

munity.

What is commended is not a place for the small enterprise at the
expense of the general economy or at the expense of the customer.

The emphasis on the small sector is not idealogical but pragmatic.
It is in addition to large scale sector and not instead of. In fact,
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both the sectors complement each other; they are interdependent in
many ways. From the entrepreneur development point of view, from
the key human resource development point of view, the small sector
assumes relatively higher significance.

As it happens, the small scale sector is an economically viable and
socially useful sector. As Bolton Report puts it, ““the economic
arguments alone are powerful enough to establish the need for an
active small firm sector so that there has been no need to attempt
to quantify this non-economic contribution”.

Economic contributios apart, a growing and dynamic small sector
means ia) better quality of life because of better S'preadout and per-
sonal service; (b) many more of decision-makers and the resulting
tempo of action and innovation; and (c) a faster rate of human
resources development.

The alternate and  unlimited career the small scale sector provides
for the academically disadvantaged is one of the major reasons why
small enterprise should get the focus of any scheme of entrepreneur
development by design.

The small scale sector entrepreneurship has been little researched.
For that matter, even the large scale sector entrepreneurship has not
been extensively researched. Only in recent years, entrepreneurship
and entrepreneur have caught the attention of the researchers. One
of the contributory causes is'the definitional problem,

A small enterprise may be guantitatively defined in terms of jts
investment, volume of business, number of employees or jts relation-
ship to other units in the same area. Or it may be said that 3 smal|
business is relative to the industry, its area of operation is local, its
capital is small and its management is independent. A sma|| enter-
prise need not necessarily be an industry.

Because of its place in the scheme of things, since Independence
what has been given conscious attention to is the small scale ma:;u-
facturing unit. The wholesale trade, the retail trade, the service
industry and other types of enterprises have not heen given suffi-
cient attention.

In the Indian context, the desirable approach seems to be not to
put restrictions on the nature of the enterprise, for governmental



support. The emphasis can be just on venture, on small enterprise. A
small enterprise can thus mean a shop, a repair service, a school or an
entertainment unit as much as an industry. The ownership can also
be unrestricted and not limited to cooperative societies and the like.
The one limitation that may be permissible under the circumstances
will be the capital invested in the enterprise; an upper limit can be
stated.

THE CRUCIAL PERIOD IN AN ENTERPRISE
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All the three stages in the life of an enterprise — commenceniem,
maintenance and growth — are important and should be given
attention. At this stage of economic history of our country, the
primary stage is the commencement stage.

In a developing economy, in a non-competitive economy, entrepre-
neur development efforts give the best pay off, if the focus is on the
startup stage.

From the individual entrepreneur’s point of view, the most crucial
and rough stage is the startup stage. To him, a venture is a matter
of moving from a world of relative certainty to a world of uncer-
tainty. It is not merely losing one’s peace of mind. It is one of
losing one’s shirt. It is probably losing one’s place in society. It is
not even a case of unknown angel. It is a case of unknown devil.

Rough as the startup stage is in any part of the world, at any stage
in history, it is particularly rough in our country today. The family
members hesitate to give support. Would-be competitors cannot be
expected to be kind. Customers and suppliers do not see any parti-
cular need to cultivate the entrepreneur to be. All of them turn
cold shoulder to him.

The financial institutions and the governmental agencies do not
give him understanding support either. Their delays and their incon-
siderateness make him fight on many fronts.

The entrepreneur is so often self-chosen and this creates its own
problems. The entrepreneur often makes his decision on the basis
of desires and dreams rather than facts and evaluation.

The raw material input is an important consideration to quality

" control. The development of entrepreneurs starts with the recruit-
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ment and then selection of individuals who are to be developed . and
trained for entrepreneurial undertakinas. The Gujarat Experiment
has proved that it conscious attention is given to this stage, if syste-
matic efforts are taken to select the individuals to be'supported, and
if integrated and understanding assistance is provided, it makes a
difference in entrepreneurial results.

One great advantage we have in India is that the government and

" financial institutions are playing a major role in enterprise develop-

ment. In fact, without the blessings of one or more government
agencies, very few enterprises can be started in the country. This
makes the commencement stage more of a controllable point.
These institutions can play a constructive role in the scientific
screening of the potential entrepreneurs and the systematic prepa--
ration for effective entrepreneurship.

If venturé assistance is being provided on the basis of the competence
of the man himself and not his financial background, the task of
assessing the entrepreneurial capacity to succeed betomes crucial.
What data and tools are available for doings so? How reliable are
they? What more can be done in this regard? Questions like these
raise the need to know about entrepreneurial motivations and the
characteristics of successful entrepreneurs.

ENTREPRENEURIAL MOTIVATIONS
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What are the motivations of people who create an enterprise? Re-
searchers have been trying for some years now to discover the con-

ditions that “‘cause an individual to become an entrepreneur”. Eco-
nomists, psychologists and sociologists have developed a numper

of theories based on stud&,,observation. insight and field work
Some theories focus on the individual and others on the socja| con-
text. i

Insecurity and deprivation may drive a man into an entrepreneurial
career; or it may be the achievement motivation. The motivation
may be a conditioned behaviour or it may be one of self-fulfilment.
It may be because of the society’s  cultural values, role expecta-

tions, social sanctions or inter group relations. Or, it may be because,

there is a discontinuity between the individual’s personal attributes
and the role which-the individual holds in society. It can also be a
case of situational advantages and personal perceptions.
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The propounders of theories have each isolated a single factor as a
key factor in the emergence of the entrepreneur. Each factor is
valid in a context and for those engaged in entrepreneur develop-
ment by design the question Iargely' is: What theory or combina-
tions of theories work in a particular context?

Perhaps because of the size of the land or because of the differing
states of development, we have situatiens in India that will support
or disprove every theory. One can conclude that every theory may
be relevant to a context and managerially speaking, one should

know all the theories and use the ones appropriate to the situation.

Some of the Theories have been empirically tested, notably McClel-
land’s ‘Achievement Motivation Theory’, Maslow’s ‘Self Actualiza-
tion Theory’ and Stanworth’s ‘Social Marginality Theory’.

-«

EMPIRICAL STUDIES
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Where do the entrepreneurs come from? The origins of entrepreneurs
have been examined and analysed; and the studies made especially in
U.S.A. have led to a number of findings — some statistical and some
behavioral. In one study, for example, the successful entrepreneurs
were in the age range of 19 to 40 and in another all of them were over
40. In a third study, the entrepreneurs were orphans, literally or psy-
chologically.

Other studies went to test out some of the findings and theories of
earlier researchers — notably McClelland’s, Masldw’s and Moore's.
In respect of McClelland’s need for achievement, molre'than'others,
field data has been assembled to show that it makes the entrepre-
neurs more entrepreneurial.

Still other studies conclude that there are several types of entrepre-

. neurs; that one of the variables that affect the growth of the entre.

preneur is the nature of the entrepreneur himself; and that different
characteristics matter at different stages of an enterprise; and that
certain psychological instruments may be able to measure the cha-

- racteristics and thereby help predict the successful entrepreneur.

L

Similar studies have been made in India for the past two decades.
The empirical data point to the fallacy of overemphasis on the
religious and cultural values and social organisatios. The studies
show that increasingly, economic and technological factors are

influencing the emergence of entrepreneurs. The social and cultural

9
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factors have varying but decidedly decreasing influence. Studies con-
firm some of the psychological and sociological theories referred to
earlier. Other findings include that for successful entrepreneurship,
(a) profit is as much a motive as independence;

(b) while work experience matters, education does not;

(c) a joint family is a help.

The typical thing about the entrepreneur is that he is not typical. |
each man is-unique, more so is each entrepreneur. It is true one
entrepreneur may have a few thmgs in common with other entrepre-
neurs. What makes him an entrepreneur is what is unique to him. If
we are flexible enough to respect the entrepreneur’s uniqueness and
if we confront the problem of generalities, we are likely to be nearer
reality.

From the foregoing it will be noted that there is a need for studying
small scale entrepreneurs at the start-up stage with a view to estab-
lishing the factors that figure in at that stage and with a view to iso-
lating the controllable factors. So doing may throw up findings that
will make entrepreneur development by design a more manageable
proposition.

THIS STUDY

56.
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This study noted that entrepreneurs come from varied backgrounds.
They were till yesterday traders, financiers, technicians, managers,
agriculturists, lawyers, army officers or school teachers. The one
thing common in them is what may be described as the entrepreneu-
rial spirit and the entrepreneurial effort. What ~ constitutes this
spirit and what makes for this effort?

One huﬁdred small scale entrepreneurs were chosen for the study.
All of them first generation or primary entrepreneurs, they all
started their own enterprises in or around Bombay, in the past ten
years or less and with a small capital. Most of them were in manu-
facturing industry. There was only one woman entrepreneur in
the sample studied.

The entrepreneurs were interviewed for several hours and at times
more than once. The answers sought were for two major questions:
What are the elements of the entrepreneurial spirit? What are the
factors that make this spirit flower?

10
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The answers were sought to be found in their behaviour. What did
they do before they started their ventures? How did they generally
got about? What was their approach to men and things? What help
came their way? How did they seek help? What was the interplay
of the internal and external forces like?

Their behavioral characteristics were named as personal elements

factors and these numbered 32; and they were grouped into eleven,
namely: Diligence (Hard-work), perseverance, guts, autonomy,

energy, flexibility, opportunity sense, frustration tolerance, people
sense, innovative sense and versatility.

In respect of each entrepreneur, it was asked: Which of thsee ele-
ments exist in him in a big way? It was noted that in respect of
each of the entrepreneur’s the elements exist in a mix and the mixes
vary from one to another. Since all the entrepreneurs are fairly
successful, it was argued that several mixes are equally effective
from the entrepreneurship start-up point of view.

Entrepreneurial spirit or potential can therefore be described as a
mix of several personal element factors.

In earlier studies the characteristics of the entrepreneurs have been
noted and listed. Our finding is that the potential entrepreneurial
spirit in a person is a mix of a number of personal factor elements.
Our further “finding is that this is not a single mix but are several
mixes of the same elements. Several mixes are equally effective.
Some personal factor elements (for example, diligence, perserverance,
and guts), however, are found in such entrepreneurial mixes more

often than others.

There are intervening factors between entrepreneurial potential and

entrepreneurial action. These are the factors that, so to say, surface

the potential; these factors can therefore be described as ‘the surfac-
ing factors:

On the basis of answers to the broad question, ‘who or what brought
you into the enterprise picture’, thirty seven factors were noted and
these lent themselves to be grouped into ten factors, namely, the
home, influences, supplier support, contacts, incentives, helplessness,
market support, financial support, reputation and exposure.

11
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In respect of each of the entrepreneurs sfudied, it was asked: Which
of these factors apply to a high degree? It was found that some com-
bination of factors applied in one case and some ather combination
in another. i

Just as the entrepreneurial potential factors exist in a mix, so do the
entrepreneurial surfacing factors. It is the interplay of these two
mixes that takes one into entrepreneurial action.

When the mix profile of the one hundred entrepreneurs are reviewed
as a whole, it is observed that the personal factor elements more often
found, are: diligence, perseverance, guts, autonomy, energy, opportu-
nity sense and people sense. The surfacing factors that occurred most
often are: Market support, financial support, exposure and home
support.

The picture of the commonest factors changes a little when the anély-
sis is made in respect of the two groups the entrepreneurs constitute,

It is one set for the manufacturing entrepreneurs and another set for
non-manufacturing entrepreneurs, though many factors are in common

When the manufacturing group is divided into sub-groups, the picture
changes a little more. The sample size is too small to generalize Bu
it appears that the commonest for one subgroup of one industry may
not be the commonest for another subgroup of another industry,

Looking at the picture from another angle, it appears that every type
of enterprise has its personal element factors requirements and sur-
facing factors requirements. For optimum success, the mix the ingi.
vidual brings should match with the mix the enterprise demands,

Thousands of men and women have situational advantages—-economic
social and personal; but they do not start an enterprise, They do not i
start an enterprise not because they lack competence byt because
they suffer from diffidence‘. From an outsider’s point of view, the\)
may have, besides competence, the specific confidence factors in
venturing in a particular area. What an outsider is not likely to realise
is that the individual concerned lacks in general self-confidence.

Entrepreneurial competence is a necessary co'ndition but not a suffi
cient condition. The sufficient condition is provided by entrepreneurial

12
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At every stage of an enterprise, there is an entrepreneurial side

confidence is not merely a sufficient condition but a crucial condi-
tion. Confidence can make the difference even in cases where the
competence is not of high enough order; but it is not vice versa.

.7 ; nd
Even confidence has two components — the specific confidence a

the general confidence. Of these two, the general confidence is basic.

Without general confidence, the specific confidence may not take
one very far.

Earlier studies not merely list the many characteristics found in
the entrepreneurs but give the impression that all are equally con-
trollable. This study delibrately sought to find out what factors aré
of a controllable nature.

The 21 factors that have been identified can be regrouped into (a)
competence factors; (b) general confidence factors and (c) specific
confidence factors; they can then be examined under the two _
headings — controllable and not so controllable, whether by the ;
individual himself or an external agency, whether fully or partially. ‘

The picture that emerges is that the fully or partially controllable |
factors are (a) (in respect of competence), ‘frustration tolerance’,
‘innovative sense’, ‘people sense’ and ‘autonomy’; (b) (in respect
of general confidence); ‘Home and family support’, ‘influences’,
and ‘opportunity sense’; (c) (in respect of specific confidence),
‘exposure’, ‘contacts’, ‘market support’; ‘incentives’, ‘supply
support’ and ‘financial éupport’. '

Once the factors affecting an entrepreneurial event are identified,
once they have been classified into competence and confidence
factors, once they have been further grouped into controllable ’
and not so controllable factors, both the individual and an orga-
nised agency can act to have entrepreneur development by design. ‘

angd a managerial side. At some stages, it is more entreprenffuf‘a| and .
at other stages it is more managerial. At the'start up stage, it is more

entrepreneurial. The controllable factors suggest that just as execu-

" tive effectiveness can be learned, entrepreneurial effectiveness can {

be learned.
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The individual who is considering an entrepreneurial career can pre-
pare an entrepreneurial matrix for himself and see where he stands
at any particular moment. Either through self effort or with the
help of external help, he can move to bridge the gaps, especially in
the controllable areas.

By the same token, an agency engaged in entrepreneur development
can examine the entrepreneurial assessment matrix of an individual
and give him the necessary guidance or help so that the entrepreneu-
rial event will be surer and smoother.

Entrepreneur development requires selective efforts. Identifying that
small group that is entrepreneuria| potential requires careful and
flexible selection programmes. Secondly, trainina them requires an
unusual sort of effort and few people are qualified to do it. The
conventional training and teachers.can hardly do that job. It calls
for innovative efforts. Such efforts will be reality-oriented. Such
efforts will use the experience and skill of other entrepreneurs.

Various agencies, governmental and non-governmental, can do much
to contribute to the confidence factors. For example, the educational
institutions at every level can be a positive influence. They can con.
sistently and continuously get across the message: Creating a job for
yourself and others is as valuable as preparing for a job and taking a
job with others. Again, the government agencies concerned with
entrepreneur development can play a more understanding and more
helpful part. If they just choose to telescope time, if they decide to
do what they are doing-in less and still less.time, not for an occa-
sional news item but on a consistent basis, it will make a difference.
This may mean adjustment both on the part of the organisation and
the individual but the directions are  clear.

Whatever makes for confidence should be encouraged both at
home and at school, in the larger interests of entrepreneur develop-
ment. Doing makes for confidence more than just knowing. This
explains the phenomenon of the entrepreneur population being
drawn mostly from the ‘street smart’ as against the ‘school smart”.

What the study shows is that while one may welcome the efforts
taken by the society at large and the important components there-
of, one need not endlessly wait for them. Whether one is an indj-
vidual or a representative of an agency, one can go about the job
systematically and improve the effectiveness of managing the
entrepreneur-resource.

14



SOME POSSIBILITIES FOR FURTHER RESEARCH
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This study suggests a number of possibilities for further research.

One study can be in respect of entrepreneurs drawn from two or
three types of industries, businesses or enterprises. Such a study
will not have the constraints of numbers as this study has; the
sample can be substantial. The findings of such a study should facili-
tate efforts in entrepreneurial counselling and entrepreneurial deve-
lopment. What does the enterprise need, what does the person have,
what is the gap, how can these be filled; some of these questions
may be answered by the findings of such a study.

Another promising area for research will be a study of entrepreneurs
who started small and grew to some size, or who started as retail
traders, and moved over to create a service facility and later manu-
facturing industry. Such a study should throw light on the entry
level problems and possibilities in entrepreneurship in a capital-
starved economy.

For this study, the sample taken was mostly from urban and semi-
urban areas. Though some of the findings will be applicable to the
entrepreneur in the rural area, there should be factors peculiar to
rural entrepreneurs. A very worthwhile area will be a §tudy of
primary entrepreneurs in the rural areas.

Again, though reliable or uptodate statistics are not available, the
impression is gathered that the rate of failures of small firms is low
in India. This may be because of the quality of entrepreneurial
stamina in the country or it may be due to other reasons like the
absence of competent competition. Studying this aspect may lead
to consolidating consciously on our entrepreneurial strengths.

For a large number of firms in India, the basic unit of entrepreneur-
ship is the extended family. India’s industrialists, for example, are
usually members of old trading families, which frequently exercise

control of a number of firms, till recently through the managing
agency system.

Research is necessary to assess the relative significance of the posi-

tive and negative effects of the Indian extended family on entre-
preneurial activity.

15
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There are indications that the joint family or the extended family
can provide a confidence factor in entrepreneurship development.
Urbanisation, western education and mass communication are making
such families out of fashion. Before they become things of the past,

it will be well to research to assess the relative sianificance of the
positive and negative effects of the Indian extended family on entre-
preneurial activity.

Since independence, entrepreneurship has been encouraged actively
in the cooperative sector. Its relevance to primary entrepreneurship
may be studied. So also may entrepreneurship in ancillary indus-
tries  be studied. They can be as much worthwhile adventures in
entrepreneurship as in patronage.

The place of general and specific confidence is high in entrepreneur-
tial career especially at the starting stage. A third"area for research
will therefore be the role higher education plays in building general
confidence in'a person. A study of well educated entrépreneurs with
particular reference to the influences of the student days may throw
fresh light on the subject.

There are distinct types of entrepreneurs, for example, the entrepre-
neur who establishes his venture, who purchases a'going concern,
who inherits a firm and one who works in a large organisation. These
types are likely to have distinct differences in personality, work
habits and.background. What are they? Which of those are control-
lable? This is another fertile field for study.

Women constitute over 49% of India’s population, and especially in
the rural areas and arﬁong the disadvantaged population, one finds

a number of women entrepreneurs. A study of these entrepreneurs
may suggest ways by which any help given to the economically dis-
advantaged can be made relevant.

The present entrepreneur development programmes in the country.
can be studied with a view to finding out to what extent the con-

trollable competence and confidence factors are consciously pro-
vided for and the resulting consequences on entrepreneurial events.

Among others, general confidence seems to stem out of a background
of doing as against knowing. Specific confidence can be one of
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96.

97.

knowing and doing. Is specific confidence enough? Or is general
confidence basic? This is another large area for research.

Entrepreneurial behaviour appears to be largely a state of mind, rather
than a set of economic conditions. This entrepreneurial state of mind
results from the specific environment in which the individual entrepre-
neur operates.

Getting an enterprise started is a supreme act of will. One cannot create
that will. What one can do from outside is to cease efforts of breaking

" that will. Among others what should be researched in depth is the un-

conscious and conscious efforts that are current that seek to break
this will at the time of entry into an entrepreneurial career.

Generally speaking, entrepreneur studies are resource studies and entre-
preneur is an uncommon human resource. Every little additional light

thrown on the nature of the resource and the productive and creative
management thereof will redound to the credit of not merely deve-

loping nations like India but the developed ones as well. The world
has not even touched the fringes of this great’opportunity area.

'CONCLUSIONS AND RECOMMENDATIONS

98. i

. In the interests of qualitative and quantitative growth and develop-

ment of entrepreneurs, it is desirable to keep the definition of entre-
preneurs non-restrictive. Any one who ventures in any areaand
organises the meeting of socially acceptable needs for goods and
services may be accorded the status of andsupport for an entrepre-
neur. t s

In particular, the current emphasis that the educated unemployed and
the technically qualified should be given special encouragement may
be played down. The concerned population certainly deserves sympa-
thy, understanding and support. To urge tliem to take an entrépreneu-
rial career;as against a career that is suita&h to them is only to make
the sick upits statistics  'soar. The emphasis should be on giving
support ta those who have the entrepreneur potential, irrespective of
their educational or other background.

Since for most people in this country; the entry point into entrepre-
neurship has to be at a low level of a capital, and since starting small
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need not be the same as staying small, and since further, one can
move from trade to service industry, to manufacturing industry
orogressively, it is desirable to emphasise approoriate levels of
entry inte entrepreneurship, appropriate to the individual, con-
§istent with its being appropriate to the enterprise.

In view of the situational need for failing safe, if entrepreneurial
potential is found in the employed population, it should be un-
reservedly encouraged. What is commended is not a double

loyalty; but a workable switchover. This means upto a point
‘'moonlighting entrepreneurship’. This calls for a lot of adjustment
on the part of the employers in particular. In fact, the recommended
phenomenon is already existing; what we need to do is to regula-
rise it with grace.

Once the venture is started, the entrepreneur has neither the time
nor the inclination to go in for inputs which will enable him to
manage his affairs effectively. At least where government or guasi-
government agencies are giving substantial financial assistance, it
may be insisted that the aspiring entrepreneurs satisfactorily
complete a programme which will expose them to the needed know-
ledges, skills, attitudes and values required for the subsequent
stages. The purpose of this programme will be to help them fill

in the gaps they may have in their making for successful entrepre-
neurship.

With whatever existing knowledge and techniques are available, the
aspiring entrepreneur may be assessed for his entreprenéurial capa--
cities. Atleast as much attention may be given to the man as to

his proposition and the financial backing he has.

The entrepreneurial person is not quite like other persons. He needs
special understanding and he needs timely support. It is unrealistic
to require the loan officer of a bank or a financial institution to use
“double standards'’ in his work. The banks are organised to extend
support to propositions that are viable but not people that are
viable. Against great odds they are doing a job and they should be
commended for it; they should not, however, be taxed any further
A national entrepreneurial bank is called for that will be manned
by officers who have been specially trained in entrepreneurial
support. The bank itself should be structured in such a way that it
is man-focused and opportunity oriented.
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viii.
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Xii.

While we should certainly avail of the natural advantages aspiring
entrepreneurs miay have — e.g. being born in traditionai business
families, belonging to mutuaily supporting sub-groups — the entre-
preneurial bank visualised should have a machinery to do talent
hunting ameng all the likely sources of entrepreneurs, including
unconventional groups like orgamizers of morchas!

This study shows that the possibility of some of the controllable
factors (e.q. innovative sense) being given as part of educational in-
puts to both adult groups and students in schools and colleges. These
may be given in the name of self-development courses. Mass media —
the press, the radio and the television - may be used liberally. The
potential entrepreneus in the darkest corner should be reacned.

This study also shows educational efforts like learning — through —
doing and social efforts like Operation Adventure should be taken

. up in a big way so that we help young people build general confi-

dence in themselves.

To buiid spetific self-confidence, ongoing enterprises may be encou-
raged to sponsor a Junior Achievement programme in a neighbour-
hood school and thereby expose young people to the possibilities

of enterprise in the community and the realities of starting and mana-
ging one. :

On going enterprises which are essentially catering to local needs —
example; travel agency, repair service and the like — may be encou-
raged to go in for a franchising system by which the know-how they
have developed will be available to others who would like to start
and ‘manage a similar enterprise.

Large organisations — in the private and public sector — may be en-
couraged to lend initial moral and market support to up and coming
entrepreneurs for a period of the first two years. This they can do_
by splitting the present orders between regular suppliers and new

suppliers.

If possibie by practice and if necessary by statute, customers of
products and services provided by small scale sector units may be
required to make the payment within 30 days of the delivery of the
goods. This will provide thie much needed relief the small company
needs for the first two or three years.
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Making the businessthan the whipping boy of the society may be
played down. Efforts to regulate the way he does business is
certainly in order. Making him look as if he is pursuing a dis-repu-
table career is not in the larger interests of the enterpreneur move-

ment.

Potential entrepreneurs may not known they know. Efforts to sort out
their perception problems will be welcome.

It should be brought home to everyone that a higher standard of

living for everyone is possible only when the purchasing power is high ;
and spread out on the one hand, and when the goods and services are
available on a competitive basis on the other. Providing jobs ‘and
providing services are functions of enterprises. Enterprises are the crea-
tion of entrepreneurs. Entrepreneurs are the creation of the society.
The individual, the home, the school, the government, the existing
enterprises and all else and all others can play a positive or negative
role in the emergence ot competent and confident-individuals who
will venture and create what is needed. This realisation combined with
the knowledge of what is controllable or manageable among the
entrepreneurial deyelopment factors will make the difference for all
congerned.

Incorporating the findings ih this study and relatéﬁ studies, multiplier -
models can be attempted for urban, semi-urban and rural.settings.
Some of the component steps of such a model development would be —

a. A business-opportunity survey in a chosen area
b. An entrepreneur - potential survey

c! Assessment of competence, self confidence and specific
confidence factors in the available and willing personnel

d. Matching of men to opportunities
e. Guidance an&he]p in basic preparation for ventures
ife Guidance antghelp in governmental and other formalities

g.  Guidance and help in the initial market and monetary
support

h.  Training, guitlance and help in managing business, work,
workers and oneself
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I Personalised managerial guidance, using a voluntary
executive team :

i- Monitoring the efforts for a period of a year or so
when hopefully the venture is a going concern.

To build such a model, a non-official, action-research team will

be needed. This team will be actively assisted by local educational,
civic, financial and governmental institutions. Once the model is
developed, it should lend itself for systematic and sustained ex-
tension efforts in India and abroad.

99. Thus, the hypothesis that knowing the elements that make the
entrepreneurial potential mix and knowing the factors that spark
off such a mix will enable identifying the controllable factors o'f
. entrepreneur development stands.

100.  Also, the objectives of the study, namely identifying the elements
of the entrepreneurial spirit, observing the mixes in which they
are found in individual entrepreneurs, identifying factors that

. spark off these mixes or surface the potential and isolating from
these entrepreneurial mix elements and su rfacing factors the ones
that are controllable have been fulfilled.

'
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